OID  Join at slido.com

[JL.1 #7013631

The Slido app must be installed on every computer you're
presenting from
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Chad Stuart

Sr. Risk & Safety Consultant

cstuart@holmesmurphy.com

Years of Construction Experience: 28

Years of Risk & Safety Experience: 18

Specialization & Expertise:

<

<

Catastrophic Incident/Critical Injury Response, Investigation Management
Compliance Inspection, Investigation Strategies, Managing Outcomes
Construction Stormwater Design/Install/Management, SWPPP, BMP's
Environmental Risk — Construction

Fall Protection

Fleet Risk & FMCSA/DOT

Heavy & Civil Engineering

Heavy Equipment

Liability vs. Negligence Assessment

Onboarding & Orientation

Operator Qualifications (OQ)

Risk/Safety Program Design, Implementation, & Management

Public Speaking, Keynote, Presentations, Qualification, Training

Utility Damage/Delay/Conflict Prevention & Response Strategies
Underground Utilities & Municipal Construction

Web Portal Prequalification (Avetta®, ISN®, Veriforce®, etc.)
Wellbeing & Mental Health in Construction

Work Zone Risk, Temporary Traffic Control, Pedestrians

V- How many lakes are in the state
O-=] of Minnesota?
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What is Planning?
Planning

Planning is a DELIBERATE improvement strategy. Planning
has both a “WHAT” and “HOW?”. The “How” drives
interaction with your crew.

Deviations

How you planned your work in the morning, isn’t always
how the plan will go. How quickly can you adjust the plan
and communicate with the crew?

Errors

We will make errors and mistakes. How quickly we identify
what caused those errors, will determine the impact to the
project. How do we learn and get better?

Work Planning = Success?

The daily process of discussing and
identifying job specific:

v Work tasks

v Resources identification
= crew alignment

v~ Material and equipment needs
v" QC controls

v Hazard identification and controls

5/13/2026



What makes a morning meeting
with the crew successful?

Engagement = Performance

If we expect workers to
perform work or do a
certain task(s)...

...then your workers need to
understand what you expect
them to do - “The How"

5/13/2026
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As a Leader - WORDS Matter

v Inviting
How (future) ~ Collaborative
v Innovative thought

VS.
v Justification

Defensiveness
v Judgmental

N

Why (past)

The Impact of the Morning
Planning Meeting

Impactful

VS.

Pencil Whipping

e o e Field Leaders have about
M ML MM‘“&V. 15-minutes in the morning
- to influence, change, or
impact the crew's mindset to
help influence their choices.

v' How do you engage with
your crew?




the difference between a

» As a leader, do you understand
"PUSH" and "PULL" leader?

11

“Talk Too” (Push) vs. “Talk With"” (pull) Leader?

v “Tallk Too” Leader: Starts the morning by
barking some vague work plan.

= Leaves crew with unanswered question/concern

v "Tallt With” Leader: Starts each morning with
an interactive discussion with the crew:

= How did we do yesterday?

= Here is the work we will be doing today.
= Discusses the "how”

= Encourages discussion & feedback

= What are the QC challenges?

= What are the risk/safety hazards?

12
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Which type of supervisor are
you?

13

What is Your Work Planning Strategy?

/“ v" Value-add that your field
crews embrace to identify
and manage the work?

OR

=
E
%
o

v~ An exercise in “check box”
and paperwork?

J

¥

o

We're doing the same thing we did yesterday...
...s0 just sign this form.

Is yesterday TRULY the same as today?
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Value-Add or Pencil Whipping Exercise?
e TODAY'S SAFE PRODUCTION PLAN __ TODAY'SSAFEPROBUCTION PLAN
; TODAY'S JOB DESCRIPTION OR TASK: AXQike/ AND Q}g@:iﬁ[ sTh

TODAY'S JOB DESCRIPTION OR TASK. 1. /NS ORJ 2 (DS
1&;4_&%%_*——— — 2. Sﬂgtg? LNE Cpow STREzm 7 of ¢ 6 AND B(ﬂVD
. 3. MVE EqrEbliser Roxes  yp 18 lwem

s 4 coT” Shims  AAD  KemauT

4 o 5. 01 Deek
s — 6. Clest) (Y (R Afah

6 - List Potential Hazards Associated with Today's Work:

sl Potential Hazards Associated with Today's Work: L ALeR  VES OUER BEAD
v B il L SAL CUTS

;—f /fT A, | ﬂmcmw LTS

- 7 Y/ ‘gginlgFhiluke

l_&/jj //_ﬁ A# I 5. /0 s

b |l [e_sUps awo Tigs

2'*_ - Lis Safe Pracices o Be Used fo Corlrol Hazards:

S 1 (0K VP TBEFORE. Siguslivg  (RKNES -

L\stSafePrac \cesto Be UsedtoContro\ Hazards: ) Clizc D5 Eloid BRACE LU aIabK. B

1 Ay C o g S0 15 C = [ﬁ- o s Aertule MAILS AND Screds FAIM (mber_
A — ——— || |e/lopeT Beroke cpery i

3 7_/,44#_;»/ W £ SLig) 5 1 :
e | [ . V) AB YT & a 24 LU pATY
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Why is Planning Critical
to Project Success?

40% - 50%

The average makeup of a workforce
in construction today:

v 0 -1 year (length) of employment
with their current company.




The Importance of Interactive Dialog

& L\

Joh Wh

of hazards are of hazards are missed of hazards are missed because
identified because of cognitive they are not reasonably
"blind spots” identifiable before work starts

When crews are engaged to seek their input in
the work tasks for the day (preplanning), greater
success will be achieved at identifying potential
“Life Changing Hazards".

ref: HMA Field Leadership Survey — MAR2026

17

Effectively Communicating the Daily Work plan
v If a supervisor can't explain a task, or doesn’t
understand it well enough - neither will their crew

v Explanations should be simple, but have enough details
to provide clarity and result-driven actions

v When instructions are too general, productivity
decreases, risks are understated, and errors are likely

v If the crew is left to figure thin?s out on their own, how
confident are you that they will do it the correct way?

Safety and Quality become generic directions:

v 100% fall protection

v Use PPE

V" Be careful

v Quality — put the rebar in correct

18
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The On-Going Struggle
for the Field Crews

Safety
VS.
Quality
VS.
Production

Why is Dialog Every Morning
Critical to Project Success?

33%

Roughly 1/3 of all field labor costs are
lost due to:

V" inadequate training,

v task instruction,

V" understanding of the quality requirements,
V' system to observe and measure them.

5/13/2026
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Reality Check

NEVER ASSUME COMPETENCY
WITHOUT ASSESSMENT.

BEWARE: “It's Common Sense...”

Saying “It's Common Sense” is a scheme that ineffective
supervisors/leadership may use to condemn a worker or crew for
their lack of leadership capacity or inability to transfer information
effectively to other team members.

21

...a worker’s first year on the job comprised
of all workplace injuries over the past five years...

CONSTRUCTION
BUILD MOMENTUM

28% of all work-related injuries happen during the
first year on-the-job - Travelers insurance 2019

24% of construction workers are injured during their
first year on the job - 8.5 2076

22
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New Foreman - that’s one of your best employees?

Beware of Poor Mentoring

23

v -

Do your preplanning meetings include
Quality Control discussions with the
crew(s) on a regular basis?

24
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Why does Dialog Matter for Success?

307%

A PROCORE estimates that around
30% of the work performed by
construction companies is actually,
REWORK (poor quality).

= Unnecessary labor/materials/equipment costs
related to work incorrectly performed the 15t time

Tracking Risk in a Job Cost Report

Experience shows on schedule but over budget is where good initiative and bad judgement collide

_ Page 1
Job Budget vs. Actual

Cost Category Sumemary Job Cost Report Who routinely analyzes data
: ick?
i estimated cost, actual cost, projected income and promptly respond to risk?
Cost Actual Cost (Over) v Rework
Original __ Chg. Orders Current To Date Under o Change in scope
CONCRETE
3151 Foundation - Excavation 162 v Scope creep
Labor 1,148.00 1,148.00 1,110.38 7.
Material 123700 1237.00 123668 32 ¥ Change order
Total 2,385.00 2,385.00 2,347.06 37.04 v Poor management
3152 Foundation - Backfill u
Labor 603.00 603.00 596.65 635 v Incorrect estimate
Material 569.00 569.00 625.00 (56.00)
Total 1,172.00 1,172.00 1,221.65 (49.65)
3153 Foundation - Concrete
Labor 600.00 I 600,00 755.35 (155.35)'
Material 5,689.00
Total 6,289.00 6.289.00 575535 533,65 AR dable Ini
. Ixecordaole Inju
3154 Foundation - Forms o \ yury
Labor 25.00 25.00 25,60 (.60) .
Material 30.00 3000 3000 B. >$15,000 Equipment
Total 55.00 55.00 25.60 29.40 Damage

Recommendation: create specific cost code for REWORK
= Without a cost code, where are REWORK costs allocated?

26
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Whether You Admit it or Not, Your Supervisors Train
Each Employee Every Day!

Performance Teamwork
v’ Quality v Communication
y Qt:ar?;:;ed expectations s dortt T i BRI=boration

- Howii understand v Attendance

. =t ol er

v Time i wCii gi st /ety

= How long ™
v Method v Initiative

= Process, SOPs v Attitude

= Your way of performing work

27

Impact of Poor Quality on Incidents

The unnecessary effort to re-do work incorrectly performed the 15t time

A. Initial work B. Demolition, C. Rework activities
activities removals, restart

Even less planning goes into redoing what

wasn’t adequately planned for in the first place

v Poor quality typically results in rework.
= Estimated 3-12% of project costs

v Rework is often a factor in incidents:
= Workers triple their exposure to risk/safety hazards.

= Usually done much faster to get back on schedule and to
make sure nobody finds out about the mistake.

28
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v Is it important to start each morning
o- meeting with a discussion about how
yesterday's work went?

29

jyﬁi@% Date: QUALITY CONTROL for Today’s Werk: Hold Points, Tools,
& mo o

§ a3 Crew Size: Inspections, Specification, Instruction, Necessary Controls
* HARDHAT £

Job N

Any Work Activity Today: REWORK, REPAIR, REPLACE? 0 YES 0O NO |

Were YESTERDAY'S PRODUCTION GOALS Achieved? OYES 0ONO |

N

If}u, Clearly Explain the WHY: Specialized Tools, Unique Equipment, Specific Work Method:
HIGH HAZARD Work Affecting Today's Production Goals:
~\‘4 v v
Is.W'ORK ACTIVITY ON SCHEDULE as Planned? OYES 0O NO v Ve
Number of Days Behind: Project Completion Date: v -

If issues are not addressed early, they will be

repeated and the impacts on the project are
compounded each day.

30
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The exponential impact that
an unaddressed issue can
have on a project:

How can the crew start work
for the day without debriefing Schedule creep

how yesterday Went? Exponential cost growth
Cost overruns

Profit fade

Any close calls/near-misses?
Quality control issues

What production went right? X
. . Legal and contract disputes
What production didn’t go

right or as planned? Accident, incident, injury,

damage, loss, claim, 3" party

ing?
What was confusing? Risk escalation

Where can we do better or

X : Compliance
do something different?

Subcontractor/Tier Sub

o ﬁ'lans/gecs
Training

Company
Leadership

Quality Manuals

Safety Policie

Project Sched

munication Expectations Project Mana

Daily Work Plan Daily/Weekly Schedul

Quality Control Communication

Crew Engageme

Equipment

Execution ' Our Efforts Need to Focus

—— et at the Worker Level

mureHy. | BUILD MOMENTUM

16



No Amount of Creative “Cost Code” Shell Games
Can Make Up For Poor Work Planning

Supervisor
Engagement With

CO nlvy”(‘ 10 the Crew
g\ sion I

that lt (0 | Crew Interaction
taken ’placg | With Supervisor

-4 ;‘}?LTI

“Work Planning” has potential to be one of the greatest
illusions in the construction industry ;)’\

34
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How good are you at this?

Project success doesn’t
: k’” = happen by fate or chance:
) Work is planned...daily
Plan is executed

Deviations to plan are
identified and replanned

What are barriers that prevent you
from doing a comprehensive
morning preplanning meeting?

36
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Key to Successful Work Planning

Interactive work planning by the crew
supervisor is key to successful outcomes

Clear communication of the on

the plan with the crew is critical
What exactly do you want your crew to do?

Encourage feedback and discussion
Discuss yesterday’s work

Address deviations to the plan

A | consTRUCTION

Short Powerful Result-driven

5/13/2026
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High Functioning Supervisors MURPHY.

39

In Closing...

20
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Va

HOLMES
MURPHY.

CONSTRUCTION

BUILD MOMENTUM

Chad Stuart

Sr. Risk & Safety Consultant

cstuart@holmesmurphy.com
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