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How do you look at the world?



“Organizations don’t change ……. 
…. people in organizations change 
and that changes organizations”



Group Discussion

• What workforce 
challenges is your 
organization currently 
facing?



Group Discussion

• How is your organization 
planning for the future 
workforce?

• [“We are not”…. this is a common and OK response]*



“One cannot plan a 
better future without 
accepting reality”
Kapil Shukla



Chief People Officers Outlook 
September 2025

• Short-term caution, long-term transformation
– Talent scarcity and strategic workforce shifts
– Workforce AI integration





1. We are not ready for AI.

2. AI doesn’t care we are 
not ready.



AI is getting smarter as we (humans) 
are getting dumber



Accepting the realities of the 
workforce

Recruitment challenges
• Lack of career mobility*

• Lack of clarity in your 
organization/industry

• Uncertain career paths

• Limited advancement potential

• Work-life balance

• Organizational trust
• Psychological safety

Retention challenges
• Changing demographics

• Misalignment of skill and 
qualifications for available jobs

• Realities of work:
• Physical and emotional labor
• In person or remote

• Pay and benefit gaps



People are the heart of any 
organization

• Changes impacting people at work are: 

•constant, 
•complex, 
•consequential.



Changes impacting people at 
work are: 

Generational???



Generational Differences
• Paradigm shift in workplace over last 30 years with 

emergence of information-based culture and 
economy.

• This 30 year overlaps and aligns with the formative 
and value-acquisition years of the most recent 
generations in the workplace….and those soon to 
join



We now have the largest generational gap
in the workforce in terms of values 
and character-trait differences 
between current and previous 
generations since 15th century 
(introduction of printing press) and 
4th century (alphabetic literacy)

–  Pendergast, 2007, Parker 2023



Generational Categories
Generation Year of birth Main characteristics

Boomers/Baby Boomers 1946-1964 Hard-working, loyal, optimistic, 
team oriented

Gen X 1965-1980 Skeptical, low loyalty, value work-
life balance, colleagues, skill 
development

Gen Y/Millennials 1981-1995 Value autonomy, collaboration, 
recognition, rewards

Gen Z 1995-2012 Entrepreneurial, dislike routine, 
tech-savy/tech dependent, career-
focused, outcome-oriented, seek 
community involvement and 
service



Gen Z
• Lifetime of “once-in-a-lifetime” events

–  economic recessions, COVID-19, international conflict, 
political disruption/uncertainty, and climate change.

• They seek predictability in uncertain times
• The future leaders of your organization and 

industry



Beware of ‘Generational generalizing’

• Individual difference in values and motivation 
are more important.

• Generational explanations:
– Oversimplify complex social phenomena
– Ignore/don’t fully consider changes in work and society
– Ignore/don’t fully consider changes as people grow and 

mature
– Fad “more clickbait and marketing mythology” (Parker, 2023)
– Foster stereotypes

Cho, H., Rodriguez, A. C., & Ardichvili, A. (2025). Generational differences 
under scrutiny: Issues and implications for HRD. Advances in Developing 
Human Resources, 15234223251337115.



Final thought……..

Generational differences at work are small. 
Thinking they’re big affects our behavior.



The future workforce
• Will not be 
solely built  on 
the foundations 
of what we 
have.



Workforce planning
• Must move from episodic event to continuous journey

• Must be a consultative, transparent, and open process

• Must not be sole responsibility of HR

• Must recognize that recruitment, retention, and 
development is deeply connected to employee 
engagement.



“Engagement”- What is it?
• A relatively new concept
• Ambiguous meaning, many definitions
• Conceptually unique – but related to 

motivation, satisfaction, commitment, 
and organizational citizenship.

But we all agree it is desired!



Engagement”- What is it?
• The emotional connection an employee 

has to the organization and its goals. 
– Engaged employees care about their work and work on behalf of 

the organization’s goals.

• When employees care - they are 
engaged—they use discretionary effort.



The Three Types of Engagement

1. Engaged - work with passion; feel a profound 
connection to their organization

2. Non-engaged  -  “checked-out”  - sleepwalking 
through the day, putting in time but not effort.

3. Actively disengaged -  not just unhappy at work 
– they actively act out their unhappiness. Undermine 
what their engaged co-workers achieve

Gallup Management Journal



Which is the work of an engaged employee?



Do you remember your first day?

• Share in pairs – what do you remember of your first 
day at your current employer?



Think about this………
• All (almost all) workers start their 

job as an “enthusiastic employee” 
ready to engage, work hard, and 
eager to contribute.”

• What happens to damper the 
enthusiasm and engagement?

 MANAGEMENT HAPPENS



How do you look at the world?



What color is your car?
Boring or bright?



Anyone have a red car?



Up to 70% of thoughts we have related to 
work on any given day are around issues we 
are trying to avoid or don’t want.

 The avoidance focus caused by:
 Socialized to fear negative outcomes
 Vivid recollections of our negative/traumatic life 

experiences



Reframing



• Changes in recruitment, retention, and 
talent development need to be 
reconsidered from policy, practice, and 
organizational cultural perspectives for 
workforce planning efforts.  

• There is NO QUICK FIX!
• Focus on what could be/can be 

achieved…..and make an intentional 
reframing shift away from avoidance 
(what we don’t want)





Unfortunately, we spend a lot more 
time recharging our phones than we 
do recharging ourselves.



How do you re-charge?
• Do you share this?

– This is not telling people what you did over the weekend
• Have you facilitated a conversation on the importance 

of re-charging?
• Do you know how people in your organization re-

charge?

• Recreation = re-creation

• https://greatist.com/live/how-to-recharge



DISCUSSION QUESTION
1. What resonated with you?

What will you take away from this presentation?

2. What 2-3 high priority actions will you take back to your work 
and commit to doing in the next one month?



• Workforce Development and Research Lab
https://olpd.umn.edu/workforce-development-and-research-lab

Ken Bartlett
• bartlett@umn.edu
• 612-624-4935
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