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CIM Program Overview

Concrete Industry Management Program developed in 1996 at
Middle Tennessee State University:

Four-year degree program focused on developing students with
enhanced technical, communication and management skills for
the concrete industi

Students graduate with a BS in CIM and a minor in either Business
Administration and/or Marketing

In 2012, CIM Program expanded to include an MBA in CIM at Middle
Tennessee State University

CIM Program Locations

New Jersey Institute of
Technology

California State
University — Chico|

Middle
Tennessee State
University

Texas State University

CIM Program Overview

To date, more than 1,400 students have graduated with a CIM
Degree

More than 82% are still working in the concrete industry; national
average for all degrees is just 28% (US News & World Report).

Nearly 100% placement rate for graduates

www.concretedegree.com for more information
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CIM Program Overview

North Central Region has been a prime target for expanding the
CIM program to a four-year university

Two years ago, the North Central Region Patfrons group (501c3) was
formed to study the economic feasibility of funding a CIM program
in the NCR

Regional Patrons are responsible for raising a minimum of $100,000
per year for the first 5 years of the program start up. Additional
funding for scholarships is required after the 5-year implementation.

The National CIM Steering Committee also pledges $100,000 per
year for the first 5 years. Additional funding follows in the years after.

North Central Region

NCR Patrons Group led by Thor Becken of Cemstone

NCR received enough pledges to develop a Site Selection Committee
to evaluate regional universities in 2020

Toured and interviewed 5 interested universities in the region
Regional Site Selection Committee

» Dr. Heather Brown, MTSU, Committee Advisor/Consultant

» John Cunningham, ARM of MN

» Greg Mulder, ICPA/IRMCA

» Jason Reaves, ACPA of South Dakota

» Cherish Schwenn, WRMCA

» Art Thompson, ND Concrete Council

Next Steps

» NCR Region Patrons Group and National Steering Committee
Members toured and interviewed top two candidates in November
2020.

» Based on several factors, decision was to award the CIM program
to South Dakota State University in Brookings.




SDSU - Brookings, SD

Foundedin 1881

The state's largest, most
comprehensive higher-ed institution.

Fall 2019 enrollment: 11,518

Offers 82 majors, 35 specializations, 94
minors, 36 master's degree programs,
15 Ph.D. programs and two
professional doctorates.

Business and Management
» Business Economics

Jerome J. Lohr College of Engineering
» Civiland Environmental Engineering

» Construction and Operations
cournloniorasrareluniversiryg Management
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South Dakota State University

Pr

Enthusiasm for the program. Support for uddiné] the CIM program from all levels.
Appears to be a strong relationship between CM and CE departments.

Facilities and Campus Amenities. SDSU has been updating and adding new
facilities to its campus. It includes well equipped concrete and materials labs; a
structures lab with precast equipment; and a 3D concrete printer. SDSU has office
and classroom space within the current facilities to house a new program.
Brookings was identified as the “safest college townin America.”

Development of new programs. SDSU has a proven history of working with
industry to deve\opmenfﬂmplemem new programs. The most successful program
is the Architecture Degree, which was started 10 years ago. This was funded by
industry and has grown each year since inception. The program is now fully
accredited. It also has developed a Construction Technician cerfificate and a 2-
year associates degree. They also have worked with the agricultural and
veterinary industries to develop curriculum to fit their needs.

Instruction. SDSU boasts a 12-1 student/faculty ratio in its CM program. It also has
a requirement that instructors must have 3 years of real-world exp prior o
teaching. In addition, class schedules are set up so that students c s

d S ny travel home to work 3-4 days per week.

”

. 3
Wyl

I
o

3/4/2021




3/4/2021

Next Steps

CIM National Steering Committee and SDSU have entered into a
Memorandum of Understanding

South Dakota Board of Regents approved the MOU in December

Currently working on approval for program curriculum by Board of
Regentsin May

Job search for CIM Program Coordinator/Professor in Practice at
SDSU is underway

Plan on hosting CIM introduction courses in Fall 2021
Full program implementationin Fall 2022

CIM Program Support

NCR is still looking for companies to donate their time, talent and
treasure to supporting the CIM program

Asking for program support commitments for 5 years
Donations are tax deductible

Those interested can request a pledge card and more details from
any state association leader
Also need of companies to help promote the program to potential

students; offer internships; plant/project tours; guest lecturers;
donation of equipment/materials, etc.

Many ways to getinvolved, just ask how

Concrete Industry
Management
Program

ART THON

X~ NORTH DAKOTA NCRETE COUNCIL

CRETE@QGMAIL.COM
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#ConcreteTough
Are you tough
enoughv?

Jereme Montgomery
Biz Development Mgr.

!e STEPHENS & SMITH
I Bl CONSTRUCTION

@NEconcrete
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* Parents
*Teachers

* Councilors
*Students




Results of the World of Concrete LIVE Survey
D
Take my
online poll.
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What’s your #1 reason to be a Concrete
Professional?
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What do you believe is the biggest
detriment in recruiting future concrete

professionals?
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My top 10 reasons to be a
Concrete Professional
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Concrete-Garb
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35
In my opinion...
* Create Awareness
¢ Recruit
* Formally Train & Educate
* Retain
* REPEAT
36
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BuildourNebraska

PUT YOUR STRENGTHS TO WORK
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GTHS TO WORK

BuildourNebraska

www.buildournebraska.com
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BuildOurNebraska.com

BuildourNebraska.com

Metropolitan Community Callege

unity Colloge—Milfard g

ity College—Hastings Campus

y College—Norfolk Campus.

smmunity College- North Platte Campus. °
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Construction Career Days
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) ‘Working with concrete isn't a job. ‘q
CONE g Ly
T4l - “  PRIDE .
The world's most % inwhat you | toughest people.
o DING
ARE y { things that will lasta
LIFETIME. g
ARE YOU TOUGH ENOUGIH?
& % Scan the GR Code to find out
Gl ifyou're FCONCRETETOUGH.
BuildourNebraska %
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How to Host a Construction Career Day
BY KIMBERLY HEGEMAN ON OCT 3, 2016
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CONSTRUCTION PATHWAYS @

RESDENTIAL BULDNG | MASONRY | ELECTRCAL | HVAC/R

3p to 28 SCC credits

redit x 28 cred)
Tor,

ips Available -

Gain hands-on exposure to the world of construction careers. Employers are
tooking far

demands while remaining commitied to Walong learning onthejob. A
combination of formal training with practicsl experience wil ehance your
ies.

Building Construction Technology

construction career
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TBF T£3 The Builder Foundation

HOuE

Who We Are

Board of Directors

rairar Dan Wellendort
e,

www.thebuilderfoundation.org
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Hard Hats and Heels

it 30kl High Schocd Sumeres Camp 3t

lcations postm
received by May 20, 2016,

https://www.cccneb.edu/NSTI/
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Worker
Learner
Programs
50
Apprenticeship Opportunities
EppENS & SMITH
51
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In-House
Print
Reading |
Training
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Leadership
Training
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The Cost of Culture
* Engagement - Employees are 40% more productive if they are
engaged with the company.
—Retention 2 .
=t L
—Turnover 5 o €3 aspiraion m‘%;;m -
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The Impact of Culture

THOSE WHO WORK THERE WILL DETERMINE WHO WANTS TO
WORK THERE.

“We just can’t find any good people.”

“Due to the low unemployment rate, there just aren’t any good
people left.”

“Those who want to work are already working.”
* “When we do get good people, they won't stay.”
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Jereme Montgomery
Stephens & Smith Construction

3 @NEconcrete

Thank_You!
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